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Le Role des Business Analysts dans la Conduite de Projets
de Transformation Digitale

Abdelkader AYED
CBAP,CISA, PMP, COBIT

Expert-Comptable Mémorialiste

Dans un environnement économique, réglementaire et technologique en
perpétuelle ébullition ou les enjeux de croissance et de convergence
internationales sont de plus en plus importants, I'expert-comptable se
trouve face a une nécessité de se convertir pour s'adapter aux nouvelles
exigences du marche. Cette mutation forcée et incontournable pousse
I'expert-comptable a s'intéresser non seulement a la moulinette comptable
et financiere pour 'arrété des états de synthése mais aussi a se pencher
beaucoup plus et de bout en bout sur les processus du Core Business de
I'entreprise pour donner son avis sur des choix métiers et stratégiques qui
conditionnent la continuité de I'activite.
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Cette fibre métier qui a pris
naissance suite a une intervention
poussée de I'expert-comptable tout
au long de la chaine de valeur des

entreprises lui a permis de renforcer

ses compeétences techniques et
fonctionnelles pour conquérir de
nouveaux metiers en émergence
autour des systemes d'information
et de I'innovation technologique

d'ou I'exemple type du métier de
« Business Analyst

(Analyste
d'affaires) ».
Selon le BABOK
(le Guide du
Corpus de
connaissances de
I'analyse
d'affaires)
I'analyse
d'affaires englobe
I'ensemble des
taches et des
techniques
utilisées pour
assurer la liaison
entre les parties prenantes d'une
organisation, de facon a
comprendre la structure, les
politiques et le fonctionnement de
cette derniere et a recommander
ensuite des solutions qui lui
permettront d'atteindre ses buts.
En partant de cette définition,
I'expert - comptable entre
désormais en liaison avec les.

différents vis - a - vis de I'entreprise
(Direction Générale, metiers, DSI, ...)
pour couvrir toute la chaine de
production, il joue un réle de
facilitateur et de coordinateur, il
centralise les besoins et exigences
métiers et facilite leur
concreétisation en apportant des
solutions tangibles grace a son ceil
critigue, sa connaissance de
I'entreprise et sa capacité a établir

le lien entre la
stratégie de
I'entreprise et la
rentabilite
financiere
escomptée tout
en agissant sur les
processus
d'affaires

Outre la
connaissance de
I'entreprise, la
conversion de
I'expert-
comptable en

Business Analyst exige un travail sur soi
(développement personnel) concernant
un certain nombre de compétences, a
savoir :

. Raisonnement analytique et
résolution de problemes dans un
contexte de projet

. Caractéristiques
comportementales

. Compétences de communication
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Compétences relationnelles

Applications logicielles
Aujourd’hui le Positionnement de
I'expert-comptable avec sa nouvelle
casquette est au centre de graviteé
des domaines :
- Stratégie et Gouvernance de
I'entreprise
- Processus meétiers (Produits et
services)
- Systeme d’information
(Couche fonctionnelle et applicative)
Sa contribution sur les projets ne se
limite plus aux domaines impactant
les journaux comptables et les
publications prudentielles et
réeglementaires mais elle touche
désormais toutes les étapes/
phases des projets structurants de
I'entreprise :
. En phase amont : || apporte la
vision de la stratégie, la vision
globale des activités du domaine,
conduit I'analyse des besoins et le
choix des solutions.
. Durant le projet, C'est un Co-
équipier du chef de projet (parfois il
est lui-méme le chef du projet) et
contribue en particulier aux

priorisations. Il maintient la
cohérence des solutions apportées
par rapport aux besoins tout au long
du projet et pourrait intervenir en
tant qu'Expert pour donner un avis
technique ou fonctionnel.

. Apres le projet, il vérifie que le
contenu de ce qu’'il a été livré
continue a répondre aux besoins
meétiers et aux objectifs stratégiques
ayant trait a I'optimisation des
bénéfices, des couts et des risques.
Pour assurer sa survie et préserver
sa valeur ajoutée, la profession
d'expert-comptable devrait donc
anticiper sur les compétences de
demain pour mieux s'adapter aux
nouvelles mutations technologiques
qui ne cessent d'impacter notre
qguotidien et privilégier davantage la
relation client en mettant en place
des outils permettant d'étre plus
proche de sa cible. Le client choisira
un expert-comptable en fonction de
I'ensemble de ses compétences.
cherchera en ce dernier un véritable
accompagnateur stratégique et sera
amené a lui demander conseil sur
des décisions stratégiques.

49
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Convergence of Emerging Technologies with IT Strategy:

How Firms Achieve Success

Wael H. Hamad —

= \ Ambassador of the Blockchain Research Institute in the Middle East
\

| n today's fast-moving digital ecosystem, continuous engagement is going

on by rising technologies in the field of business: Al, Blockchain, loT, and
cloud computing, to name but a few. How do the above new technologies

actually align with the current IT strategy of any organization is indeed the
big question.
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It is less of a purely technical 1. Reconsider the Business

exercise than a core business Objectives The very first thing that
imperative that opens the door to every business should do before

new value, more operatively efficient diving with both feet into the pool of
options, and competitiveness. new technologies is reconsider the
The Importance of Alignment business objectives. Does this new

In perspective, a well-implemented technology answer a real business
IT strategy forms the spine on which need? Does it serve to enhance the
data management, cybersecurity, service provided for customers, help
and scalability of infrastructure-all make better decisions, or help

key elements of any organization-are reduce costs? Companies avoid

anchored.
Integration of
these emerging
technologies
within the ICT
space, however,
encompasses
much more than
merely adopting
these
technologies.
Strategic

"technology for

. its own sake” and
| make sure

" whatever

f investment was
made in
technology added
. real value.

2. Perform a Gap
Analysis, which

~ Mmeans assessing
what the current

rebalancing will IT setup is

have to be done, missing that

since the emerging.
technology aligns seamlessly with technologies can solve. For instance, Al
business goals, increases agility, and  and machine learning can improve
furthers innovation. Anyone not processes by automating mundane
doing these risks seeing tasks, while loT devices enable real-time
technologies stand in a piece meal, visibility into supply chains. Gap analysis
inefficient, and incoherent across will show where current systems are
the whole gamut of IT. not performing as desired and where

Steps to Align Emerging new technologies can create an impact
Technologies with the IT Strategy 3. Interdepartmental Collaboration:
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Most of these newer technologies
don't respect traditional boundaries
in IT. It will require collaboration
across departments to align these
emerging innovations with IT
strategy, especially between IT and
business leaders. With this
collaborative atmosphere
encouraged within, an organization
will be assured of technological
advancements in line with
operational goals and in support of
top-level business outcomes.

4. Design an Expandable IT
Infrastructure: Emerging
technologies like Al, Blockchain, and
loT are voracious for huge
processing power, enormously sized
storage, and high-speed
connectivity. Thus, it becomes
critical for organizations to ensure
that IT infrastructure scales up to

meet the emerging technologies’
new demands without performance
degradation. Cloud computing and
edge computing can enable
flexibility and scalability in effective
integration and support of new
systems.

Conclusion

Aligning emerging technologies with
IT strateqgy is essential for
organizations seeking to remain
competitive in a rapidly changing
digital landscape. By reevaluating
business objectives, conducting gap
analyses, fostering
interdepartmental collaboration,
and designing scalable IT
infrastructures, businesses can
ensure that their technological
iInvestments drive real value and
support their strategic goals.

®oro: Shutterstock/FOTODOM
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Why Excellence Brings More Joy Than Perfection
The Happiness Equation

Abdulrahman Ma
Operation Partnering Manager

What does ‘perfection” really mean? And how does it differ from

‘excellence’? Understanding these terms can help reshape our approach to
life and personal growth.

Many of us chase perfection, but this pursuit brings more pain than joy.
Striving to be perfect can lead to unhappiness and frustration. It creates
unrealistic  expectations that prevent wus from enjoying our
accomplishments and relationships. When we hold ourselves to such rigid
standards, we often miss out on life experiences that don’t fit our narrow
definitions of success.
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Research shows that perfectionism
can lead to increased stress and
dissatisfaction. In fact, studies
indicate that perfectionists are
more likely to experience anxiety
and depression. This relentless drive
for flawlessness can overshadow our
achievements, making it hard to
appreciate how far we've come.
Instead of celebrating our progress,
we fixate on what we think we
should have done
better.

So, what if we
shifted our focus
from perfection
to excellence?
Excellence is
about being good
and striving for
Improvement, not
about achieving
an unattainable
ideal. It

»
emphasizes the -
journey rather Ti\\m [
than the end result. This mindset
encourages us to value our
experiences, including our successes
and setbacks. In other words,
excellence invites us to embrace
growth and learning.

Embracing excellence means
recognizing that we are all works in
progress. It encourages us to
cultivate qualities like honesty,

e . ;
= o _}’ \?-;
-

patience, and kindness—not just in
ourselves but in our interactions
with others. This shift can lead to a
more fulfilling life filled with
meaningful connections and
personal growth.
Compassion plays a crucial role in
this journey. Being kind to ourselves
during difficult times helps us
navigate life's challenges gracefully.
Compassion doesn't require formal
training or meditation; it simply

o means allowing
ourselves to be
human, with all
our
imperfections.
When we practice
self-compassion,
we create a more
supportive mental
space that fosters
resilience and
motivation.
Empathy is
another powerful
tool in cultivating

excellence. By understanding and
appreciating others’ struggles, we can
also learn to see ourselves in a kinder
light. When we celebrate our successes,
no matter how small, we build a positive
feedback loop that encourages further
growth.

Here are some practical
recommendations to embrace
excellence in our life:
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. Set Realistic Goals: Instead of
perfection, set achievable goals
focusing on progress. Break tasks
into smaller, manageable steps that
allow you to celebrate small
victories.

. Practice Self-Compassion:
Treat yourself with the kindness you
would offer a friend. Acknowledge
your feelings and remind yourself
that it's okay to be imperfect.

. Focus on the Journey: Shift
your mindset to value the process of
learning and growing. Reflect on
what you've learned from both
successes and failures.

. Celebrate Progress: Take time
to recognize your achievements, no
matter how minor they may seem.
Share these moments with others to
build a community of support and
encouragement.

. Cultivate Empathy: Try to
understand and appreciate the

experiences of others. This practice
can enhance your relationships and
foster a sense of shared humanity.
. Stay Open-Minded: Allow
yourself to explore new ideas and
approaches. Embracing
unconventional thinking can lead to
unexpected and rewarding
outcomes.

Remember, perfection is an illusion
that often leads to disappointment,
while excellence is a journey filled
with growth and joy. Focusing on
being excellent instead of perfect
opens the door to a more fulfilling
life. So, let go of the need to be
flawless and nurture your unique
path to excellence instead. Celebrate
your journey, embrace your
imperfections, and watch as you
cultivate a life rich with motivation,
resilience, and countless moments
of joy.
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