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The Rise of RPA: Reshaping Business Analysis in
Agile Environments

Dr. Mohamed Hussie
Agile Coaching, Agile PM PSM, SAFeSM, CAgileCoach, CAgi

Introduction:

Robotic Process Automation (RPA) is rapidly transforming the business
landscape. By automating repetitive tasks, RPA frees up human capital for
higher-value activities. This article explores the impact of RPA on the role of
the business analyst, particularly within Agile environments.

2024 ygisi - Jloc il Julaj dloo 46



RPA's Impact on Business Analysis strategic initiatives. This involves

Activities: identifying automation

Task Automation: RPA opportunities, analyzing data for
automates mundane tasks like data trends, and defining business rules
entry, form filling, and report for RPA implementations.
generation. This frees business . Collaboration with Developers:
analysts to focus on higher-level Business analysts will need to
activities like process improvement,  collaborate closely with developers
stakeholder analysis, and solution to ensure effective integration of
design. RPA solutions within the brooder

Improved RPA trends. business

Data Quality: RPA
can automate
data validation
and cleansing,
leading to cleaner
and more reliable
data for analysis.
This empowers
business analysts
to provide better

ecosystem.

. New
Skillsets: While
core analytical
& skills remain vital,
B Husiness analysts
will increasingly
need to
understand RPA
4 technology and

insights and its capabilities.
recommendation. This might involve
Enhanced learning to
Agility: RPA identify
streamlines automatable
processes and tasks, develop
reduces cycle times, aligning test cases for RPA solutions, and stay
perfectly with Agile methodologies.  updated on the latest RPA trends.
Business analysts can work more Conclusion:
efficiently within Agile sprints, RPA presents a significant opportunity
adapting to changing requirements  for business analysts to evolve their
quickly. roles and skillsets. By embracing RPA,
The Evolving Business Analyst: business analysts can become true
Focus on Strategic Initiatives: transformation partners, driving

Freed from repetitive tasks, business business value and optimizing processes
analysts can dedicate themselves to  within Agile environments.
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Harmonizing Business Analysis with Agile
Strategic Management:
A Blueprint for Modern Organizational Success

Hussien Ismail ﬁ

PMO Consultant

In today’s dynamic business landscape, where the only constant is change,
the ability to swiftly adapt to new challenges and opportunities is no longer
a luxury—it's a necessity. For organizations striving to stay ahead, the
integration of business analysis with Agile strategic management offers a
robust pathway to achieving sustained success. This article delves into the
symbiotic relationship between these two disciplines, illustrating how their

union fosters a responsive, resilient, and results-oriented business
environment.
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The Essence of Business Analysis
At its core, business analysis is about
understanding the intricate
workings of an organization and
using that knowledge to drive
positive change. It’s the art of
dissecting complex systems,
identifying needs, and crafting
solutions that align with an
organization’s goals. Business
analysts serve as
the crucial link
between
stakeholders and
the teams tasked
with delivering
outcomes,
ensuring that the
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strategies to mitigate them,
safeguarding the organization
against unforeseen challenges.
Solution Assessment:
Evaluating the viability and
effectiveness of proposed solutions,
ensuring they meet the intended
objectives Agile Strategic
Management
Agile strategic management
represents a

departure from
traditional, rigid
approaches to
strategy. It
embraces an
iterative, flexible

final product or
service is not only
fit for purpose
but also adds
tangible value.
Key facets of
business analysis
include:

Requirement
Elicitation: The careful extraction
and articulation of stakeholder
needs, ensuring that all voices are
heard and understood.

Process Modeling: Visualizing
and mapping out business processes
to uncover inefficiencies and
potential improvements.

Risk Management: Proactively
identifying risks and developing.

9g=

methodology that
allows
organizations to
remain agile—able
to pivot and
adapt in response
to real-time

shifting market

conditions. The principles of Agile—
collaboration, transparency, and
continuous improvement-are
particularly well-suited to today’s
volatile business environment.

In an Agile framework, strategy is not a

static plan but a living, evolving
roadmap. Key elements of Agile
strategic management include:

49
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Incremental Development: data-driven insights necessary for

Strategies are broken down into making informed strategic
smaller, manageable components decisions. By aligning these insights
that can be tested and refined over  with Agile principles, organizations
time. can respond to market changes with
Continuous Feedback: Regular  agility and precision, ensuring that
input from stakeholders and decisions are both timely and well-
customers is used to adjust and founded.
refine strategies, ensuring they 2. Enhanced Stakeholder
remain relevant and effective. Alignment: Agile’s emphasis ones.
Cross- collaboration is
Functional ( perfectly
Collaboration: \& , complemented by
Agile fosters a ; the role of the
culture of business analyst,
teamwork and \ who ensures that
shared ownership, stakeholder needs
breaking down () ‘ are clearly
silos and ensuring — articulated and
that strategic prioritized. This
goals are alignment
understood and ensures that
embraced across strategies are not
the organization ’ only viable but
The Power of / ] also directly
Integration: » contribute to
Business Analysis / achieving
Meets Agile Strategy. business objectives.
When business analysis is integrated 3. Strategic Flexibility: In an Agile
with Agile strategic management, environment, the ability to pivot is
the result is a powerful, synergistic crucial. Business analysis helps identify
approach that enhances both and prioritize the most critical business
disciplines. Here's how this needs, enabling organizations to focus
integration drives organizational on delivering value incrementally. This
success: approach allows for strategic
1. Informed Decision-Making: adjustments as new information
Business analysis provides the emerges, keeping the organization on a
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path of continuous improvement.
4.  Proactive Risk Management:
One of the strengths of business
analysis is its focus on risk
identification and mitigation. When
combined with Agile, risk
management becomes an ongoing
process, allowing organizations to
anticipate and address potential
challenges before they escalate.

5.  Culture of
Continuous
Improvement:
Both business
analysis and Agile
strategic
management
emphasize the
importance of
learning and
adaptation. By
integrating the
two,
organizations can
create a culture
where continuous
feedback and <&
iterative refinement drive ongoing
success.

Achieving Agility Through
Integration

Consider a global technology firm
that recognized the need to enhance
its responsiveness in a rapidly
evolving market. By integrating
business analysis with Agile strategic
management, the company was able

C

to:

. Rapidly Adapt to Customer
Needs: The iterative approach
allowed for the swift identification
and incorporation of customer
feedback into product development
cycles.

Streamline Processes: Through
detailed process modeling and
ontinuous refinement
N Lt , inefficiencies
" were identified
and addressed,
leading to faster
time-to-market.

\ Increase
Stakeholder

. Satisfaction: Clear
. communication
and alignment

. between

- stakeholders and
' development

. teams resulted in
| products that

| more closely

~ aligned with
business goals, enhancing overall
satisfaction.

. Mitigate Market Risks: By
continuously monitoring market trends
and potential risks, the company was
able to proactively adjust its strategies,
maintaining a competitive edge.

A Blueprint for Success

In a world where change is the only
certainty, the integration of business

51
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analysis with Agile strategic management provides a blueprint for
organizational success. This powerful combination enables companies to
make informed, agile decisions that keep them aligned with stakeholder
expectations and responsive to market dynamics.

As businesses navigate the complexities of the modern world, those that
embrace this integrated approach will be better positioned to innovate,
adapt, and thrive.
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Dirty Data
(Impacts of Dirty Data and Maintaining Data Integrity)

Jose Almeida
Strategic Data Consultant

Dirty Data refers to the information that's incomplete, inaccurate,
outdated, or duplicated that can wreak havoc on organizations. It's more
than a minor inconvenience; it's a costly issue that erodes trust, wastes
resources, and undermines decision-making. Despite its importance, data
quality is frequently overlooked, leading to significant business disruptions
and lost opportunities.
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The hidden impact of dirty data
The consequences of dirty data are
significant and far-reaching.
According to research, poor data
quality costs businesses millions
annually. Sales teams waste time
chasing bad leads, finance
departments make errors in
reporting, and marketing campaigns
are less effective because they're
targeting the
wrong audience.
Even more
alarming,
decisions made
based on flawed
data can steer an
entire company
off course,
leading to missed
opportunities,
misallocated
resources, and
strategic
blunders.

As an example, a
healthcare
provider with inaccurate patient
records. An incorrect diagnosis due
to outdated or mismatched data
could have devastating
consequences, both in terms of
patient care and legal liability. In
industries like finance, where data-
driven risk assessments guide
billions in investments, the margin
for error is even smaller.

Why is dirty data so pervasive?
Despite the clear risks, dirty data is a
problem that persists in nearly every
organization. Why? The root cause
often lies in poor data governance
practices, siloed systems, and a lack
of ownership. Too many companies
treat data as a byproduct of
business operations, rather than an
asset that requires care, attention,
and maintenance.
The rush to adopt
new technologies
and Al without
addressing data
quality at the
source only
compounds the
issue.

In many
organizations, no
one ‘owns’ the

i data. Teams are
responsible for
entering,
maintaining, and
reporting on data
without a coordinated effort to
ensure its accuracy. Worse still, data
quality initiatives are often seen as
an IT problem, disconnected from
the business units that depend on
that data for critical decisions.

How to clean up the mess

To tackle dirty data, organizations
need to shift their mindset. Data
quality is not an afterthought—it’s
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foundational. The solution starts
with strong data governance, where
clear policies, standards, and
accountability are established across
the business. Every employee, from
the C-suite to the front lines, should
understand that they have a role to
play in maintaining data integrity.

Adopt a data governance
framework: Establish rules for how
data is collected, stored, and
updated. A governance framework
provides the structure to ensure
data quality at every stage of its
lifecycle.

Invest in data cleaning tools:
Technologies that can automatically
detect, clean, and flag dirty data
help maintain high-quality datasets
and reduce manual work.

Make data quality everyone’s
responsibility: Cross-functional
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collaboration is the key. Data isn’t
just an IT issue or marketing, sales,
operations, and finance all need aa
clean data to succeed their mission.
Start small, measure, and:
scale: Begin by cleaning up high-
priority areas. Focus on quick wins
where the impact of clean data can
be clearly measured, then expand
the effort across the organization.
Conclusion
Dirty data is a problem that
businesses can no longer afford to
ignore. The solution isn't glamorous,
but it's essential: put data quality
first. Clean data will deliver better
insights, drive smarter decisions,
and unlock the full potential of your
digital investments. Companies that
fail to do so will continue to pay the
price, in dollars, missed
opportunities, and, ultimately their
competitive edge.
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