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Introducing the Sudan Chapter

Team:

Wajdi Wageallah, President

Hussam Mandil, VP -Professional

Development

Ali Merghani, VP-Treasurer

Ahmed Tagalsir, VP -Membership

Nada Musa, VP-Communications &

Marketing
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Business Agility 2.0: Dancing with Disruption in a
Quantum Maze

Dr. Mohamed Hussien

Agile Coaching, Agile PM PSM, SAFeSM, CAgileCoach,
CAgilePO

Forget ping pong tables and beanbag chairs; the future of
business agility isn't just about office perks. It's about a radical
pirouette into a reality where adaptability isn't optional, it's the
waltz we live by. Welcome to Business Agility 2.0, where we tango
with disruption in a quantum maze of possibilities.

Ditch the Waterfall, Embrace the Riverdance: Imagine abandoning
rigid project plans for fluid sprints, where priorities pirouette on a
dime. Teams morph like ballerinas, shifting from product
development to customer service in a heartbeat. Waterfall
methodologies become relics of a bygone era, replaced by
iterative salsa steps, with constant feedback feeding the next
improvised twirl.
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Get Physical: Blur the Lines,
Break the Walls: Why silo teams
when they can tango across
dimensions? Business Agility 2.0
smashes the brick-and-mortar
walls, embracing a "phygital’
world where physical and digital
realms merge in a seamless
foxtrot. Imagine augmented
reality (AR) guiding surgeons in
the operating room, while
robots waltz with human
colleagues on the assembly line.
The result? Hyper-connected
ecosystems where innovation
pirouettes at the speed of light.
Al as Your Choreographer, Not
Your Boss: No, robots won't
replace us. Instead, they'll
become our Al choreographers,
orchestrating the complex
routines of a dynamic
organization. Machine learning
algorithms will analyze data like
seasoned dance critics,
providing real-time feedback to
fuel continuous improvement.
We, the human performers, will
focus on creativity, critical
thinking, and the art of the
unexpected improvisation.
From Hierarchies to Holacracy:
The Agile Cha Cha Slide: Forget
rigid command structures.
Business Agility 2.0 embraces a
Holarctic tango, where teams
self-organize around shared

goals. Think nimble pods of
dancers, empowered to make
decisions, experiment, and pivot
without tripping over
bureaucratic roadblocks.
Leadership transforms from
dictating steps to providing
inspiration, coaching, and
clearing the dance floor for
their teams to shine.

[
g S = =
3
o s
= -
L =
& vviiin:
o st
-
= = o

The Metaverse: Our New Grand
Ballroom: Buckle up, because
the office is pirouetting into the
metaverse. Immersive virtual
worlds become our new
collaboration hub, were avatars
tango across continents,
brainstorming in vibrant digital
landscapes. Distance vanishes,
ideas spark like fireworks, and
innovation waltzes under a sky
of limitless possibilities.
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Learning as the Rhythm of the Dance: In this fast-paced jive,
continuous learning isn't just a perk, it's the very beat of the
music. Feedback becomes a constant feedback loop, fueling
micro-learning opportunities like quick bursts of flamenco
footwork between sets. Failure turns into a graceful dip, a chance
to pivot and learn in a dynamic tango of experimentation.

But Wait, There's More! The Encore of Innovation: Business Agility
2.0 isn't just about fancy footwork. It's about cultivating a culture
of adaptability, resilience, and innovation. It's about fostering a
mindset where disruption is the new partner, and uncertainty the
stage for creativity. It's about embracing the chaos and finding
the rhythm that propels us forward, together.

So, step onto the dance floor, my friends. Let's ditch the rigidity,
embrace the fluidity, and tango with the future of business.
Remember, in this quantum maze, the only wrong move is staying
still. Now, put on your dancing shoes, and let's show the world the
true meaning of Business Agility 2.0!



Illluminating Paths: A Personal Perspective on
Business Development in Sudan’s Crucible

Omer Salih
Innovative Enterprise Commercial Strategist Leader,

Empowering Business Solutions for AUH Government
Sector at Etisalat UAE

Navigating the tumultuous landscape of Sudan’'s current
circumstances requires a unique approach to business
development that not only aligns with established models but also
resonates with the resilience of the community. Let's embark on a
journey through the lens of business development, tailored to
Sudan’s context, with the goal of not just economic growth but
sustainable progress
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1- Understanding the 4- Defining Sustainable

Economic Landscape (Today Business Goals:

Position): - Define business goals that not
- Engage in an intimate only align with standard models
exploration of Sudan’s but echo the aspirations of a

economic fabric, acknowledging community yearning for
the challenges while identifying  stability and growth.

latent opportunities. - Develop a comprehensive

- Converse directly with local business plan that considers
businesses, entrepreneurs, and  social impact, environmental
communities to comprehend sustainability, and economic

their aspirations, obstacles, and inclusivity.

the economic pulse of the
——
B

2- Strategic Ideation Amidst
Challenges:

- From the insights gained,
nurture strategic ideas that
align with the economic
tapestry of Sudan.

- Collaborate with local minds in
workshops, melding
international business principles
with the unique needs and
aspirations of Sudanese
businesses.

3- Feasibility Mapping and
Prototyping Strategies:

nation.

- Assemble a cross-functional 5- Cultivating Collaborative
team adept at mapping the Business Environments:
feasibility of envisioned . Foster collaboration by
strategies against Sudan’s creating business environments
economic realities. that encourage synergy among

- Prototype business strategies, |ocal enterprises and
aIIowing for adaptive iterations international partners.
based on feedback and the . Establish transparent
dynamic nature of the market. communication channels,
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acknowledging the importance
of unity in propelling economic
development.

6- Implementing Adaptable
Business Models:

- Implement adaptable business
models that can withstand the
uncertainties of Sudan’s
landscape.

- Factor in resilience as a key
component, ensuring that the
strategies in place can pivot
when faced with unexpected
challenges.

7-Strategic Market Entry and
Expansion:

Tailor market entry strategies
to the Sudanese audience,
considering cultural nuances
and the economic dynamics of
the region. Also strategically
expand into new markets, both

domestically and
internationally, with an eye on
sustained growth.

8- Post-Launch Monitoring and
Adaptation:

- Monitor key performance
indicators post-business launch,
encompassing financial metrics,
employment generation, and
community impact.

- Adapt strategies based on
real-world feedback, ensuring
that the business model
remains responsive to the
evolving needs of Sudan.

9- Documentation and
Knowledge Sharing:

- Document the entire business
development process, outlining
successes and challenges faced.
- Share insights within the
organization and with local
partners, creating a reservoir of
knowledge that fosters
continuous improvement.

Above are basic process
suggested, also in my view, the
Business Incubators and
Accelerators are vital for
economic revitalization,
particularly in post-conflict
regions like Sudan. They provide
crucial support for rebuilding
infrastructure, stimulating the
economy, and tackling
unemployment by nurturing
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startups that can drive
sustainable growth. Providing
guidance, training, and
necessary resources for
business newcomers, which
helps to turn ideas into viable
commercial projects. That lead
to creating a job opportunity as
results of this new companies
which is crucial for improving
living conditions after the war.
As we approach the closing part
of our discussion on enhancing
business development in
Sudan’s unigque landscape, it is
imperative to acknowledge the
complexities that arise from the
country’'s geopolitical situation.
We understand that we are
dealing with a scenario marred
by conflict, where major issues
have impacted the very skeleton
of the nation’s public
infrastructure. The industrial
sector, which is vital for
economic resurgence, will
require time and strategic
planning to reroute to full
operation.

Despite these challenges, it is
crucial to recognize that this
period also presents a unique
advantage. As Sudan embarks
on the path of rebuilding, there
Is an opportunity to start with a
structured plan that ensures full
alignment between all sectors.

This cohesive approach can
pave the way for rapid
development. By laying a solid
foundation now, focusing on
sustainable practices, and
investing in the resilience of
local communities, Sudan can
not only recover but also
position itself to rise and shine
in a relatively short timeframe.
Also the international
community can play a
significant role in supporting
Sudan during this transitional
phase. By providing targeted
aid, facilitating knowledge
exchange, and encouraging
ethical investment, external
stakeholders can help Sudan
harness its full potential. The
goal is to create a vibrant,
diversified economy that is
equipped to handle future
challenges and capitalize on its
rich resources and
entrepreneurial spirit.

32
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In conclusion, while acknowledging the hurdles that Sudan faces,
it's essential to maintain a hopeful outlook on its economic future.
With a structured and aligned approach to rebuilding, coupled
with local and international support, Sudan has the potential to
emerge as a strong and prosperous nation. Let us be part of this
journey, championing the resilience and determination of the
Sudanese people, and contributing to a success story that will
inspire many.

i e i ;i S
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PIF Giga Project Unveils Diriyah: A Gateway to
Unprecedented Business Opportunities in Saudi Arabia

Maisaa Mohammed

Business Development Executive, Project Coordinator

Introduction:

In the heart of Saudi Arabia, the Public Investment Fund (PIF) is
spearheading an ambitious initiative, the Diriyah Project, marking
its fifth giga-project that promises to celebrate the kingdom's rich
cultural and historical heritage. The recent inauguration of the
Unesco World Heritage Site At-Turaif and the upscale dining
destination Bujairi Terrace in December 2022 marked the
beginning of a transformative journey.
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Expanding Cultural Horizons:
At the core of the Diriyah
Project lies the ambitious
transformation of Wadi Safar, a
region renowned for its
unspoiled landscapes and
cultural traditions. The vision is
to metamorphose this
picturesque locale into a
Beverly Hills-style residential
and hospitality district. As the
project unfolds, it not only
promises a luxurious living
experience but also seeks to
preserve and showcase Saudi
Arabia’s authentic cultural
tapestry.

Business Opportunities
Abound:

The unfolding of the Diriyah
Project brings forth a myriad of
opportunities for businesses in
Saudi Arabia. The establishment
of a high-end residential and
hospitality district opens
avenues for real estate
development, construction, and
hospitality services. Saudi
companies are poised to take
center stage, providing
essential services that cater to
the growing demand spurred by
this monumental development.
Strategic Market Positioning:
The strategic location of the
Diriyah Project positions Saudi
Arabia as a unique destination

that seamlessly blends modern
luxury with cultural
authenticity. This integration
offers businesses an
unparalleled opportunity to tap
into a market that demands not
only cutting-edge services but
also a commitment to
preserving and showcasing the
rich history and traditions of
the region.

Catalyzing Economic Growth:
As the Diriyah Project evolves, it
acts as a catalyst for economic
growth in the region. The
demand for services across
various sectors, including
tourism, real estate, and
hospitality, is set to skyrocket.
This presents an opportune
moment for Saudi companies to
expand their footprint,
contribute to the economic
prosperity of the kingdom, and
play a pivotal role in the
realization of the Diriyah
Project’s vision.
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Investment-Friendly Environment:

The Saudi government's commitment to fostering a conducive
environment for foreign and local investments further enhances
the appeal of the Diriyah Project. With a robust infrastructure,
streamlined regulations, and a burgeoning market, the project
serves as a beacon for businesses seeking a flourishing ecosystem
to thrive.

Conclusion:

The Diriyah Project, with its grand ambitions and commitment to
celebrating Saudi Arabia’'s cultural heritage, is not merely a
development initiative; it is a gateway to unprecedented business
opportunities. Saudi companies are well-poised to capitalize on
the emerging market dynamics, offering their expertise to shape
the future of this unique destination that seamlessly blends luxury,
culture, and history. As the project unfolds, the business landscape
in Saudi Arabia is set for a remarkable transformation, and those
who seize the moment are bound to be at the forefront of this
historic endeavor.
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Agile is the Gate for the Risk Mitigation

Eltahir Hassan
BSc | MBA | PMI-RMP® | PMI-ACP®|PMI-SP ©| PMP®
PMI-PBA® | PfMP® | PMD Pro °|

risk management is an ongoing and iterative process that involves
planning risk , identifying potential risks, assessing the level of risk
associated with each one, plan risk responses , implementing risk
responses , and monitoring and reviewing the effectiveness of
these responses (strategies )over time.

It is important to note that risk management is not a one-time
activity but rather a continuous process that requires ongoing
attention and adaptation. By staying vigilant and proactive in their
risk management efforts, organizations can ensure that they are
well-positioned to navigate the challenges and opportunities of a
rapidly evolving business environment.
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Risk refers to the uncertainty
and complexity of a user story,
and how it can affect the
project’'s success. For example,
a user story can be risky if it
involves new technologies,
unknown requirements, legal
Issues, or external
dependencies. The idea is to
identify the user stories that
have the highest risk, and rank
them higher in the backlog or
the board. This way, you can

tackle them early in the project,

and reduce the chances of
failure, delays, or rework. You
can use techniques such as risk
matrix, risk burn-down chart, or
risk poker to assess and
compare the risk of different
user stories.

Prioritizing user stories based
on value, risk, and dependencies
can bring many benefits to your
agile team and your
stakeholders. These include the
ability to focus on the most
valuable and risky user stories
first, optimizing the use of
resources, time, and budget,
aligning user stories with
project goals and metrics,
better communication and
collaboration with team
members and stakeholders, and
adapting to changes more
easily. This will help you deliver
faster and more reliably,
maximize return on investment,
manage expectations and
feedback, and improve product
quality and customer
satisfaction.
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Within agile life cycle projects, these activities repeat every

iteration as bellow:

* The agile (lteration) planning meetings can be used to ensure
risk management activities are occurring on the project. It
can be used to educate the product owner on selecting stories
based on business value and risk reduction.

* Daily stand-up meetings ask team members if they have any
impediments or blockers that might be early warning signs of
threats.

* |teration review meetings confirm the team is building the
right product and it is fit for business purposes.

* Finally, retrospectives can be used to ask if we are managing
our risks effectively and are there any new or escalating risks
we need to take action.

ITERATION
ITERATION
ITERATION
ITERATION
ITERATION

ry e
/, ~ L
" | ANALYSIS
DESIGN
§ DEVELOP | &
s TEsT |5
DEPLOY ~
EVALUATE

R
SAATTIR T
g | EEE ARG VRS

o Agile approaches execute
1 the Risk Management
,ﬁ activities each iteration

7
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Elections & Procedures for the
Transitional Phase of IIBA Sudan

Nada Elfatih

Former IIBA Sudan Chapter President
Election Committee Member

During the month of January 2024, elections for the new session of
the Board of Directors of the IIBA Sudan Chapter, were approved.
Thus, the first session ended, which was an honorable session for
all members of the previous council, which began in August 2022.
The first session began with five main members: Dr. Wajdi
Wageealla as head of the Chapter, Ahmed Taj Al-Sir as vice
president and responsible for membership, and Hussam Mandil as
vice president professional development, with Dr. Ali Mirghani as
Vice President treasury, and Nada Al-Fateh as Vice President
Communications and Marketing.
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Introducing the Sudan Chapter
Team:

Wajdi Wageallah, President
Hussam Mandil, VP-
Professional Development

Ali Merghani, VP-Treasurer
Ahmed Tagalsir, VP-
Membership

Nada Musa, VP-
Communications & Marketing.
The five began their work with
energy and determination to
establish the work bases of the
Chapter in Sudan and introduce
the Sudanese community to the
role and activity of the
organization. During the next
three months, Nour Sanhouri
joined the group as Vice
President Events, and Ahmed Al-
Sadiqg as responsible for
sponsorship.

Then he was assistant to the
director of the treasury, and the
sponsorship was handed over to

Ann Mubarak. Also, Haitham
joined as Vice President
Performance and Compliance.
Yousra Assem moved from the
secretarial seat to the Director
of Communications and
Marketing in cooperation with
Mohammed Abdelhameed.
Before the end of the first
period, it was necessary to hold
free elections to choose the
new council from the
organization’'s membership
from the Sudanese business
analysis community. This was
preceded by several programs
and bulletins to familiarize
members with the importance
of the organization and the role
it plays.

So that everyone can choose
active members who will carry
out the roles assigned to them
efficiently.

Opening Nominations for Elections
IIBA Sudan Chapter

(Second Period)

President VP-Treasury
VP-Events
Planning VP-
Performance
Secretary & Compliance

VP- VP-
Membership Sponsorship
VP- VP-
Communication Professional
& Marketing Development

Business Analysis Magazine - Feb. 2024
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The start of the first election
period was announced from
January 11 to January 17 2024,
and nominations were opened
for all positions from president
to secretariat, and an election
committee was formed

It consists of 3 members:
Engineer Tariqg Khalil, Engineer
Lamia Moussa, and Engineer
Nada Al-Fateh - former
president of the organization -
to monitor, review and decide
on applications.

Election Committee:

Nada Elfatih

After the end of the first
election period, the committee
announced the results of the
first stage, in which the
candidates who nominated
themselves for positions were
selected. The Vice President
Membership, Vice President
Performance and Compliance,
and Vice President
Communications and Marketing
were selected. Nominations for
the second stage were opened

Lemya Musa

Tarig Khalil

to choose the president from
among 3 candidates through
public voting, and the
opportunity to run for some
other vacant positions was also
reopened from January 24 until
January 30, 2024.

After the end of the second
period, the committee counted
the votes to choose the new
president, M. Alnoosh, to be
responsible for the
administration of the second
period.

42
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New board of directors
- lIBA Sudan Chapter

Omer A. Rahman M. Abdelhameed M. Alnoosh
VP-Professional VP-Communication & Presedint
Development Marketing

A

W/

Moaz Bashar Esraa Almahi Aymen A. Gadir

VP-Performance & VP-Events Planning VP-Membership
Compliance

Laila Almulatham
Secretary

44 Business Analysis Magazine - Feb. 2024



Jlac il

Business Analysis
Magazine

Leo ¢Jylid gl 295 Jo
SJlbo gl ggino dslis .

Would you like to participate
with us in writing an article?

e -

vpcm@sudan.iiba.org;

g,

sy


mailto:vpcm@sudan.iiba.org

AAMZ=D0\

carving ideas to art

Graphic Design . Visual Identity

@ mohammed-hameedov
@ hameedov@gmail.com

QO 249918007781

www.hameedov.com



Jlocdl Judai ddoo

Business Analysis Magazine

Jlociil Yo 6 Luauniio dype dao Jol

MBA Sudan

JLacil Jylai 6 & nndio dyyaldlan
Uldgull g6 JLoclll Juiaianhio e jani

L ° Sudan
Chapter

CELEBRATING 20 YEARS
OF BUSINESS ANALYSIS

MBA

20" ANNIVER
Jlocdl Juoi ddoo

Business Analysis Magazine

5th |
Resistance to Change lanuay

By: Alex Belin

® Sudan
Chapter

Jlocill Juoi dlao

Business Analysis Magazine
Y ° Sud
Jtac; WBA 82

ful| FYTETT]

EXCTIREY- ]

b elibuo gl eI pladiw|
all g4bg 329 .3 .. Slliioll

Business Analysis Common
Mistakes ..
By: Khaled El Sawy

SRR




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46

