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Resistance to Change Analysis in
Change Management

Mr. Alexander Belin

Business Analyst, EMEA IIBA President
Lead Business Analyst, Business Consutant

Let me start with the definition of the Business Analysis that is
given in *A GUIDE TO THE BUSINESS ANALYSIS BODY OF
KNOWLEDGE®"

A Guide defines that as

“Business analysis is the practice of enabling change in an
enterprise by defining needs and recommending solutions that
deliver value to stakeholders.”

Thus, the essence of business analysis is to enable change or
transformation of the enterprise.

But very often we are faced with the problem that some
stakeholders are trying to hinder the transformation.

What is the reason for this?
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Based on the multiple definitions given in the fundamental
resources, stakeholders are individuals, or groups of individuals,
whose work will change in one way or another after the Changes
are implemented.

The question here is how do they feel about the fact that their
daily work can change even very significantly?

Which means that we have to
find out how they feel about
i this whole initiative.

EE Ell We work rather than with

%!W '\," companies, departments and

-~ b m’l”‘{h | formal positions. We work with
¢ . real people.

Therefore, each individual

project participant on the
customer’s side decides why
he/she personally needs this
project, why he/she wants to
take part in it. Therefore, we
will capture the reason, the

: motivation of the stakeholder,
I.e. why he/she wants to participate in our project.

In the same way, in addition to the general expectations from the
project declared at the level of the entire company, each individual
participant has his own personal expectations, or understanding of
what he/she wants to get from this project as a result. It is very
important to know that these can be both positive and negative
expectations.

Also, it is vitally important to collect the information about risks
this or that person’s participation in our project can entail.
Working on that you usually try to answer the questions:

- What are the potential dangers of communicating with this
Stakeholder?

- Whether he/she has concerns about the project or its results?

- What problems might these concerns create for our initiative?

- etc.
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Is this information important? Of course! This most directly affects
how a person will cooperate with us as part of our initiative.
The information collected in the document gives us signals,
indicators that this stakeholder is not all right with the perception
of our project, or with interest in the project. And this information
plays a role of the basis, for the next step of stakeholder analysis.
On the next step we try to understand the following things:
- What, in fact, is wrong with
the project from his/her
perspective?

What caused the negative
attitude toward the project?
- Why do stakeholders refuse to
cooperate?
- What are the reasons for such
a negative attitude?
We need to delve deeper to
understand why this or that
person is so wary or negative
about our project which is most
of the times manifests in form
of resistance to our work.
To begin with, let’s try to agree on the meaning of the “resistance”
concept.
Ukrainian economist, Professor of the Azov State Technical
University, in the city of Mariupol Alexander Shlapak gives the
following definition of the concept of “resistance to organizational
change.”
Resistance to organizational change refers to the actions of
employees that are aimed at discrediting, delaying or opposing
the implementation of changes in the organization.
A few general considerations regarding resistance to
organizational change:
- First, we need to understand that resistance to change is
inevitable. Because any major change affects people’s expectation
of their own future.
- Forms of resistance to change differ significantly from each
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other and depend on the perception of the ongoing changes.
Resistance can take an overt or covert form. Hidden

resistance is more dangerous because it is difficult to detect.
What people say often does not reflect what they really

think.

Many economists have been involved in the analysis and

classification of possible types of resistance to organizational

change.

For example, the most widely known are the works of the

American economist, MIT graduate John Kotter. John Kotter, in

collaboration with his colleague Leonard Schlesinger, first

described the phenomenon of resistance.

In their article, they indicated some of the causes of resistance

(https: //hbr org/2008/07/choosing-strategies-for-change).

A . | Interesting classifications have
been developed by Jennifer M.
4 George, Gareth R. Jones in their
book “Essentials of Managing

ESSENTIALS OF MANAGING Organizational Behavior™ 1st
Organizational | dition.

Behavior g (https//a.co/d/fs2FwQq)
In 1984, Lee Bolman and
; Terrence Deal published the
N Lr ) g | hHook “Reframing Organizations:
¥, Artistry, Choice, and
Bl Leadership™ their theory to
% describe methods for
§ influencing and invoking change
Al within an organization.
™ (https://a.co/d/fuDCZg3). There
iIs a classification developed by Stuart Rosenberg and Joseph
Mosca.
(https://clutejournals.com/index.php/lJMIS/article/view/4650/473)
All these and other classifications group the types of resistance
into different groups.
Those, now we are not talking about specific types of resistance,
but about their groups.

/ l
Jewwirer M. Georee AND GAReTH R. Jones
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For example, Kotter and Schlesinger combined all types of
resistance into two large groups “individual™ and “organizational”.
Rosenberg and Mosca identified "Organizational”, “Personal™ and
“Related to the specifics of a particular change”.

Associate Professor of Zaporozhye National University Elena
Sergeevna Bogma in her article “Classification of the reasons for
resistance of the personnel to organizational changes at
enterprises” combined all the features by which various authors
group the causes of resistance into a single table

[link to the Bogma article]
(https.//www.researchgate.net/publication/305211269_CLASSIFICA
TION _OF THE REASONS FOR _RESISTANCE OF THE PERSONNEL T
O_ORGANIZATIONAL _CHANGES AT ENTERPRISES)

[Link to my article]
(https.//www.linkedin.com/pulse/resistance-change-analysis-
management-alexander-

belin/?trackingld=gXOrMNSkSYeqgl kxmtwo0%2FMg%3D%3D)

The table developed by Elena Bogma summarizes only groups of
resistance types, but not the resistance types themselves.

| mentioned many classifications developed by various authors.
But the issue is that the overall picture formed by the totality of all
these classifications is somewhat overloaded and contains
semantic duplicates.

Thus, each individual classification can certainly be used, but
cannot claim to fully cover all possible types of resistance that we
may encounter in our project.

Therefore, it becomes necessary, on the basis of understanding
the meaning of the groups described above, and the types of
resistances included in these groups, to create a single, more or
less complete and not redundant classification of groups and
types of resistances.

| collected and optimized classifications from many respected
sources.

As a result of this analysis, | have developed quite a comprehensive
and detailed classification of the Causes of Resistance to Change.
Find the interactive mind with Causes of Resistance to Change
here (https://mm.tt/map/2588894080?t=GUx2jzYZcK)
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All possible causes can be grouped into three categories.

They are:

1. Individual

2. Group

3. Organizational

Let’s take a look at the first group “Individual”.

This group can be decomposed into the following subgroups:

a) Psychological factors that are associated with the presence of
the so-called "negative reinforcers’;

b) Economic factors that are primarily related to the change in
personal agreements that govern the employee’s relationship with
the organization;

c) Social factors that are the threat of all kinds of losses or
demotions;

d) The relationship with management that is all that is caused by a
lack of trust and respect for those who initiate change, and

e) Socio-demographic characteristics of the staff that s
everything that accumulates with age, i.e. habits, psychological
barriers, etc.

Is this information important? Definitely!

It is almost impossible for us to even imagine how many projects
that have every chance of being successful either fail or are
conducted in a completely irrational way precisely because of the
presence of these personal vested interests.

In my practice, this | constantly observe this in one form or
another form.

For example, a team of specialists isolates themselves instead of
working in cooperation with other project members. This is
because they are afraid that other professionals may criticize the
way they do it or do it better.

Companies choose far from the most modern technologies for
projects, since the company has a large number of specialists in
the old technology and it is impossible to fire them, because they
are led by a person who is part of the project management. In the
event of the mass dismissal, he/she may lose the status of a leader,
the company may lose expertise with the dismissal of employees,
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the dismissal of employees always means a big compensation...
And much more.

Again, | will not go through the entire model.

| made this model available for you that you can use it in your
practice.

Please, "play” with this model, walk along the branches, and read
the notes associated with most of the nodes.

Having learned to see all these behind-the-scenes games, you
begin to understand the reasons for the seemingly completely
inadequate decisions that the customer makes in the project.

The ability to see the indicators of these problems in advance,
analyze and fix them, allows us to fight for the project and not let
it fail. Since, in case of failure in the project, the executing
company will always be to blame, i.e.—we.

| will be very interested to know if this topic is relevant for you.

It will be invaluable to know how you solve these problems in your
current or past projects.

Let me shortly summarize.

1. There are dozens of definitions of the "Change” concept, but
almost all of them tell almost the same, i.e. Change is a transition
from the current state, which does not satisfy for some reason, to
the future desired state.

2. One of the most important reasons to analyze stakeholders is to
Imply the potential resistance to conducted resistance.

3. The root causes of resistance are various kinds of fears and
concerns related to the project/initiative that customers may
have.

4. We discussed the quite comprehensive and detailed causes of
resistance hierarchy.

5. On the highest level, these causes can be grouped into three
main categories: “Individual”, "Group”, and “"Organizational”. We
discussed quite detail the first one.

* Soth Anniversary  IBA




Dr. Michael White
Founder of The Business Analysis Doctor
CBAP, AAC, CBDA, CPOA, CSSGB, ACBA

The ability to build and exude confidence can contribute to
success in many areas of our lives from personal to professional.
Unfortunately, many business analysts (BAs) who are new to an
organization are not provided with the tools and resources to be
confident in their ability to add value. As a BA, self-confidence
facilitates the ability to build relationships, gain respect, and
influence others. Below are some of the most effective tactics that
| have taken throughout my career to bolster my confidence as a
business analyst. Once | became confident in myself, | started
noticing that other people’s confidence in my abilities increased as
well. Hopefully, these tips will help you recognize your true
potential and the value you bring as a business analyst.
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Learning about your organization
As business analysts, we are expected to see things that other
stakeholders are not able to see. The ability to do this requires
having a birds-eye view of the organization and the systems
within it. While business analysts are not expected to be subject
matter experts, acquiring an adequate amount of domain and
industry knowledge will be of great service. Understanding your
organization has two components, which are understanding the
industry structure and understanding the organizational
structure. Industry structure refers to the larger external forces
that influence the demands that the organization must meet.
This includes trends, competitors, and guidelines. Organizational
structure is the processes, roles, and responsibilities that
determine how the organization operates and meets its goals.
' ' Gaining a better understanding
of the industry & organizational
“ structure can be initiated by
']“{ learning key terms. It's always
Sl a good idea to seek out a
= company glossary to learn the
company terms, vernacular,
and acronyms. If one does not
exist, whenever you hear a
term or acronym you are not
familiar with, ask a reliable
source about its meaning, keep
e a running list, and create your
“ own glossary.
Observation (job shadowing) is another highly effective way to
get familiar with the organizational structure. Not only is this
helpful for understanding systems, processes, & functions, but it
is also a great way to build relationships. Observation can also be
supplemented by doing a document analysis related to the roles
or functions that are observed. This will allow you to compare
what you learned during observation with the documented
processes and procedures. Reviewing the organization’s
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business model canvas is also highly effective at providing
organizational context. A business model canvas is a template
that describes how the organization, creates and delivers value
for its customers. This will help understand what’s important to
the organization, which can come in handy when setting project
goals and objectives. If the company does not have an existing
business model canvas, try creating one after you have exercised
some of the other tactics and review it with your leader to
confirm that your understanding is correct.

Learning from mistakes

Learning from mistakes is an indispensable part of a business
analyst's professional development. In the landscape of business
analysis, errors are inevitable, but they serve as invaluable
opportunities for growth and improvement. When a business
analyst encounters a mistake, whether it's misinterpreting
stakeholder requirements or inaccurate data analysis, it provides
a chance to dissect the situation, understand the root causes,
and identify the factors that led to the error. Reflecting on these
mistakes fosters a deeper comprehension of the complexities
involved in various projects and equips analysts with the
knowledge to tackle similar challenges more effectively in the
future. These experiences instill resilience and adaptability,
teaching analysts how to navigate uncertainties and make
informed decisions under pressure.| s A,

Additionally, learning from
mistakes fosters a culture of
continuous improvement within
the business analysis community.
Sharing experiences of errors
and the subsequent strategies
employed for rectification
promotes knowledge exchange
and collaboration. Through open
discussions about failures,
business analysts can collectively
identify patterns and trends,
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enabling the community to evolve and establish best practices.
Acknowledging mistakes also builds credibility and trust with
stakeholders, demonstrating the analyst's commitment to
delivering accurate and impactful results. Furthermore, it
nurtures humility, reminding analysts that even the most
experienced professionals can falter. This reinforces the
importance of ongoing learning and receptivity to feedback. In
the realm of business analysis, the ability to learn from and share
mistakes not only elevates individual performance but also
contributes to the advancement of the entire profession.
Understand organizational expectations

Having a concrete understanding of the business analyst role in
your organization is critical, not only to your confidence as a BA
but also to your success in the role. The role of a business analyst
varies greatly by the organization; therefore, one must become
familiar with what is expected from them. This includes
acquiring a detailed understanding of the roles and
responsibilities of the business analyst. A key part of business
analyst responsibilities is the deliverables provided for projects
and change initiatives. To learn what is required, review the
organization’s Project Management Office (PMO) processes and
procedures as well as the enterprise Software Development Life
Cycle (SDLC) documentation.
Reviewing any available org
charts may be a good way to
understand your leadership
structure and the formal
relationships of individuals in
the company. This is a good
way to identify individuals
who may be good sources of
information related to their
department. If you have
access to previous project
documentation, review the
stakeholder lists or maps that
were developed. This is anot-

ol
Sry'
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-her way to identify individuals to build relationships with and
determine valuable sources of information for the future. It may
be beneficial to probe these individuals about their experience
with previous business analysis activities to assess what they
have been accustomed to and expect from the BA role. Another
way to learn about the expectations of the business analyst is to
review the lessons learned session results from previous projects
to see what stakeholders identified as successful business analyst
practices as well as those to avoid.

Build relationships

Building solid relationships within your organization can be
critical to your effectiveness as a business analyst. Most
stakeholders are more willing to work with and provide
information to individuals with whom they have a relationship. In
addition, business analysts who are less experienced or new to an
organization can grow more confident when they have a strong
support system.

» \\
‘/) ‘
4 X
‘\

As mentioned earlier, observation is not only a way to learn
about processes and functions, but it is also a powerful
relationship-building technique. Seeing individuals working in
their normal environment builds empathy for pain points and
roadblocks that may not be uncovered simply through
discussion. This gives insight into the motivation behind
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stakeholder needs and leads to asking more relevant questions
during structured meetings. In addition, it's very likely that
during observation, the individual will share some details about
their personal life that may help you form a bond with them.
Another relationship-building tool is one-on-one interviewing. It
is not only a way to elicit requirements, but it also helps build
rapport. The use of open-ended questions generally aids
interviewers in better understanding the interviewees. While
gathering information about requirements, business analysts can
get to know the stakeholders on an individual level. In general,
collaborative elicitation techniques such as interviewing and
observation can facilitate good relationships and alliances that
can support the business analyst in areas of weakness. In
addition, this technique allows for opportunities to highlight
your strengths to stakeholders who need support.

Get a BA Coach

Establishing a relationship

e with a good coach is one of

/ e a .’ the most effective ways to

increase your confidence and

increase your success as a

business analyst. In  many

cases, business analysts are

hesitant to ask too many

questions because they are

iy fearful that they will be

perceived as inexperienced or incompetent by stakeholders. An

established coach from outside of the organization can be the

solution. A business analysis coaching program is an ideal

learning platform to share your thoughts and ideas without fear
or judgment.

Unfortunately, many organizations do not have structured

training environments for business analysts, which leaves many

BAs feeling like they are thrown to the wolves. A coach can make

recommendations to help you overcome the hurdles that are

leading to low confidence in your abilities. Coaches have likely
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experienced the same issues that you are struggling with and are
more than willing to give you the guidance you are seeking. In
addition, a good coach can draw out transferable skills that you
already have and can be utilized in your current situation, leading
to a major confidence boost. If nothing at all, a coach will always
be willing to listen to you when you need a good sanity check.
The support of a good coach can make an impression that not
only increases confidence and self-awareness but also may put
you on the path to a successful career.

Continuous learning

Continuous learning outside of
your organization is essential to
gaining confidence in your ability. i
There are numerous resources to
learn more about business
analysis, including books, courses,
training programs, and seminars.
These resources are highly
effective at gaining new
knowledge in a relatively short
timeframe versus the time it would take to gain that knowledge
through experience. If you are not confident in your abilities and
skills as a business analyst, it may be a good idea to take up a
business analysis fundamentals course or maybe a course that
provides instruction on business analysis techniques that are
frequently used at your organization.

Continuously learning new business analysis practices and
leveraging BA deliverable templates can increase your
confidence, not only in your ability to effectively execute a
technique but also in the fact that you are using the most
effective approach. Following business analysis pages on social
media, newsletters, or blogs is another approach to enable
continuous learning. This allows passive learning at your leisure
to increase your exposure to concepts and trends you may not
be familiar with. You'd be surprised by how this information can
increase your confidence when built up over time. The tips above
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can also be applied when aiming to learn more about a specific
industry or domain.

Closing Thoughts

Gaining confidence in your abilities as a business analyst can be
challenging in environments that are not the most supportive or
nurturing. The good news is, there are steps that you can take on
your own to give yourself a confidence boost! The key to gaining
confidence is knowing that your abilities come from within but you
must take the initiative to bring them forth. Increasing your

confidence can be achieved by learning about your organization so
that you understand the industry and organizational structure.
You'll also need to develop a habit of learning from your mistakes
to gain key insights. You'll need to understand the organization’s
expectations of you as a business analyst so that you know what
your objectives are. Building relationships is also key to building a
support system within your organization. Getting a mentor is
needed to establish a safe and effective support system outside of
the organization. And finally, continuous learning will naturally
increase your self-confidence and capabilities.
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Mr. LN Mishra

Program Leader - IIBA Certifications - Adaptive US Inc.
CBAP, CBDA, AAC & CCA

As business analysts, it's our primary responsibility to bring clarity
to requirements communication. Unfortunately, many words
spoken by our stakeholders can be ambiguous. Not understanding
these words in their proper context or without adequate
information can lead to situations where different stakeholders
can have a different understanding of the same word.
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One of my very favorite words is Manage. Manage can mean
anything under the sun to anyone. For example, managing a
schedule to me means creating a schedule, viewing schedule,
updating schedule, deleting schedule, importing schedule,
exporting schedule, reporting on schedule, and alerting schedule
delays. For the developer in my team, managing a schedule could
simply mean creating a schedule, viewing the schedule, updating
the schedule, and deleting the schedule (The four fundamental
operations on data).

Discussing the ambiguous terms with stakeholders will give them
the idea that something is also missing from their end. They can
do some more research to find how exactly they want the system
to behave rather than giving information that is at a higher level.
In this blog, | am writing down the top 50 ambiguous words | came
across as a business analyst. | want all my business analyst friends
to contribute to this list so that we can comprehensively list the
ambiguous words.

Any time any of our stakeholders use these words, we would know
that there is some ambiguity involved. It's not that the ambiguity
Is always bad, but it must be clarified before something goes for
designing and development. So till the time we are far away from
that, it's ok, but as we come closer to the design and development
phase, we must find the real concrete information so that the
development team can design the solution as per the stakeholder
requirements.

Who decides what's most

50 Most appropriate T

49 As soon as possible In the next 5 seconds?
48 In future By EoD Tomorrow?

47 ETC Missing details

46 TBD When?

45 Usually Where is the unusual stuff?



44

43

42

41

40

39

38

37

36

35

34

33

32

31

30

29

28

27

26

25

24

23

Generally

Normally

To the greatest extent
Properly

Where practicable
Supported

Handled

Processed

Rejected

Always

Never

All

None

Every

Earliest
Latest
Highest
Fastest
Flexible
Modular
Efficient

Adequate

Non-precise

Non-precise

Who decides the extent?
Non-precise

Conditions not specified
Passive voice, Actor unknown
Passive voice, Actor unknown
Passive voice, Actor unknown

Passive voice, Actor unknown

Assumed certainty which does
not exist

Assumed certainty which does
not exist

Assumed certainty which does
not exist

Assumed certainty which does
not exist

Assumed certainty which does
not exist

Non-precise
Non-precise
Non-precise
Non-precise
Non-precise
Non-precise
Non-precise

Non-precise



22

21

20

19

18

17

16

15

14

13

12

1

10

Minimum required

Minimum acceptable

Better
Higher
Faster
Less

Slower

Infrequent

To the extent specified

To the extent required

Very high
Very low
Fantastic
Multiple currencies

Multiple languages

Multiple browsers

Robust
Sturdy
User-friendly

Great performance

User

Manage

Minimum shall be achieved
Minimum shall be achieved
Non-precise

Non-precise

Non-precise

Non-precise

Non-precise

Non-precise

Non-precise

Non-precise

Non-precise

Non-precise

What is Fantastic?

Which currencies?

Which languages?

Which browsers? Even for the
same browser, which
versions?

Non-precise
Non-precise
Non-precise

How do you determine that?

All users or specific types of
users?

Possibly the most dangerous
verb - Can mean anything
under the sun



Al Prompt Engineering: A Game-Changer for
Business Analysts, PMs and PMOs

Mr. Mohamed Ahmed
PMO Specialist

-

How can help you increase project and outcome efficiency:
Artificial intelligence (Al) is rapidly transforming the way we work,
and prompt engineering is one of the most exciting new
developments in Al. Prompt engineering is the process of
designing and crafting prompts that can be used to generate
creative and informative text formats, translate languages, write
different kinds of creative content, and answer your questions in
an informative way.
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Prompt engineering can help to increase project and business
efficiency by automating tasks, streamlining workflows,
improving decision-making, and personalizing customer
experiences.

The Power of Prompt Engineering:

Prompt engineering can be a powerful tool for business analysts,
project managers, and PMOs to increase project and outcome
efficiency. Here are a few examples:

- Generating project plans and documentation: Prompt
engineering can be used to generate project plans, requirements
documents, and other project-related documentation quickly and
accurately. This can free up business analysts and PMOs to focus
on more strategic tasks.

- [dentifying and assessing risks: Prompt engineering can be used
to identify and assess risks to projects and programs. This can
help business analysts and PMOs to develop mitigation strategies
and avoid costly problems down the road.

- Communicating with stakeholders: Prompt engineering can be
used to generate clear and concise communication that is
tailored to the needs of different stakeholders. This can help
business analysts and PMOs to keep stakeholders informed and
engaged.
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- Making better decisions: Prompt engineering can be used to
generate insights and recommendations that can help business
analysts and PMOs to make better decisions about their projects
and programs.

Tips and examples for using prompt engineering effectively:
Here are some specific tips for business analysts, project
managers, and PMOs on how to use prompt engineering to
increase project and outcome efficiency:

- Be clear and specific in your prompts: The more specific and
clear your prompts are, the better the results will be.

- Use examples: Providing examples can help the Al to understand
what you want and generate more accurate results.

- Use the right tone and style: The tone and style of your
prompts should be appropriate for the task at hand. For
example, if you are generating a project plan, you will want to
use a formal tone and style.

Experiment: Don’t be afraid to experiment with different
prompts and approaches. The more you experiment, the better
you will become at using prompt engineering effectively.

Here are some examples of specific prompts that business
analysts, project managers, and PMOs can use:

- Prompt 1: Example: A software
development project has a
$100K budget and a timeline of ”{“
6 months. After 3 months, the
actual cost (AC) is $60K and the
project is 50% complete. Am |
over or under budget? Behind
or ahead of schedule? What is
the Earned Value (EV), Estimate
to Complete (ETC), and Variance at Completion (VAC)? Show this
in a table format and highlight the explanation in bold.

- Prompt 2: Generate a list of potential risks for the following
project: [Project name]

Prompt 3: Write a summary of the following requirements
document: [Requirements document link]
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- « Prompt 4: Generate a communication plan for the following
project: [Project name].

- Prompt 5: Write a recommendation for the following decision:
[Decision to be made]

- Prompt 6: A business analysis
use case:

A business analyst is tasked with
gathering requirements for a
new customer relationship
management (CRM) system.
The business analyst needs to

understand the needs of the sales, marketing, and customer
support teams to develop a requirements document that will
meet the needs of all stakeholders.

Prompt engineering: The business analyst could use the
following prompts:

(Generate a list of questions to ask each stakeholder group
(sales, marketing, and customer support) to gather
requirements for a new customer relationship management
(CRM) system). The answer could be as follow:

- Sales team: What are the biggest challenges you face when
using the current CRM system? What features would you like to
see in a new CRM system that would help you to be more
successful?

- Marketing team: What do you need from the CRM system to
better understand and engage with your customers? What
features would help you to generate more leads and close more
deals?

- Customer support team: What are the most common customer
support issues that you deal with? What features would help you
to resolve these issues more quickly and efficiently?

The business analyst can generate these prompts using a variety
of Al tools, such as ChatGPT or Bard. Once the prompts have
been generated, the business analyst can use them to interview
each stakeholder group and gather detailed requirements for the
new CRM system.
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In conclusion:

Prompt engineering is a game-changer for business analysts,
project managers, and PMOs who want to increase project and
outcome efficiency. By using prompts to generate various text
formats, such as project plans, risk assessments, stakeholder
communications, and decision support, prompt engineering can
automate tasks, streamline workflows, improve decision-making,
and personalize customer experiences. To use prompt engineering
effectively, it is important to be clear and specific in the prompts,
use examples, use the right tone and style.
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Risk It for Brisket: Why Risk Appetite Matters
in Business

Mr. Hussam Mandil

Project Management Coach & Corporate Trainer
VP-Professional Development - |IBA Sudan Chapter

In the business world, every decision counts, big or small. These
decisions can shape the future of a company. Business leaders
often face a crucial question: How much risk are we okay with?
This question brings us to the concept of ‘risk appetite,” a key
ingredient for business success. In this article, | will explain why
risk appetite is crucial for the success of any thriving business.
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Defining Risk Appetite:

-

‘risk
appetite” means. In business, it's

Let's start with what
about how much risk a
company is ready to handle
while chasing its goals. It sets
limits on acceptable risks and
guides decision-making.

Think of it like choosing food at
a restaurant. You might want to
try something bold, like a spicy
brisket, while your friend
prefers a safe classic burger.

Your risk appetites are

different, just like in business.
Balancing Risk and Reward:
Business always involves risk. To
grow and succeed, companies
need to take some risks, but not
recklessly. It's about finding the
right balance where the

possible rewards outweigh the
risks.

For instance, a restaurant
might introduce a unique dish
to attract adventurous eaters.
This risk might upset traditional
customers who prefer familiar
food. The owner's risk appetite
guides them to embrace
change for the reward of
attracting a diverse customer
base.

A clear risk appetite shapes a
company's strategy. It ensures
that everyone in the company
understands how much risk is

okay. This prevents
misunderstandings and keeps
everyone on the same page.
Imagine a tech startup making
innovative software. They're
okay with big risks in research
and development because

they want to lead in their
industry. A risk-averse approach
would hinder their progress.
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Risk Appetite and Resilience

Business is unpredictable. To adapt and stay strong, you need a
clear risk appetite. It helps you make informed choices when
unexpected challenges or opportunities arise. It's like a safety net
for your business.

Picture a barbecue restaurant facing supply chain problems. They
have a plan for such issues, like getting ingredients from multiple
suppliers. This aligns with their risk appetite and helps them keep

going.

"‘Risk It for Brisket" isn't just a catchy phrase; it's a guide for
successful businesses. A well-defined risk appetite helps you make
bold yet smart choices. It balances risk and reward, matches your
strategy, and makes your business resilient.

So, when you face a big business decision, ask, "What's our risk
appetite?” It could be the secret recipe for your company's
success. After all, sometimes, to enjoy a flavorful brisket, you need
to take a well-calculated risk.
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Congratulation duaJ

."m International Institute
of Business Analysis™

International Institute of Business Analysis

certifies that
Ahmed Alsadig Mohamed Hamid

has successfully completed the
Certification in Business Data Analytics

( =
\ T
Delvin Fletcher, President and CE, lIBA s

CERTIFIED

ool v ioodl lIIBA Sudan Chapter J a0l ciboll iay

0 ol Ul dsxlemudl e ddgunay duguael) juuwdl ol . (@aladl
.CBDA LUULWI Jud=J

The Executive Office of IIBA SUDAN CHAPTER congratulates

Engineer Ahmed Alsadig, VP-Membership, on obtaining the
Professional Certificate in Data Analysis (CBDA).
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02023 y1069i yauid IIBA Sudan Chapter &bl

MBA &5

IIBA Sudan Chapter presents a FREE workshop:

Introduction to CEDA

Business Data CERTIFIED
Analytics MBA

=

Content:

«  What is CBDA? 3 November 2023

+ Business data analytics domains

« Types of analytics ° 8 PM - 9:30 PM (Khartoum)
« The Future of business analytics

+ Developing a Change Strategy

* Knowledge and skills needed

* About CBDA exam

* Managing Requirements

Instructor:
Eng. Ahmed Alsadig

£ Xin
www.sudan.iiba.org ‘

Cl_LU_J_U duuyg Jlbguudl €0 - adgll Jlocll Juoj dadaio 04) 0a6)
a00of . .9 loos g Introduction to Business Data Analytics :(jlgicy

g Jl ol uundo J© duwug CBDA éslew (e Jo el (@aluadl
.dohioJU wgoeoll

(0gbyadl cubgi) p 8 deludl gloj 6 02023 juaogi 3 Golgall

: g0l 00U Juolgdl cb I Juauwuddlg oo WU
+249 90 144 4417
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02023 y1069i yauid IIBA Sudan Chapter &bl

MBA Sudan

IIBA Sudan Chapter presents a training course:

Business Analysis Training
Program Based on
BABOK Guide v3

Content:
» Overview of Business Analysis
* Key Terminologies © 2PM-7PM (Khartoum)
» Preparing your BA Plan
« Developing a Change Strategy X 5 Days
* Eliciting BA Information
» Translating elicited BA Q Certificate
information into requirements
and designs
* Managing Requirements
+ Evaluating an existing solution

6 — 10 November 2023

Fees: 20,000 SDG

For registration please contact us:
Instructor:

Q. +249 90 144 4417 Huzaifa Ali

£ Xin
www.sudan.iiba.org ‘

doe luuollg dojooll juud IIBA Sudan Chapter Wl Glow e
Business _ujaUl 20Ul 05 030). Jlocll Juoi Jlwo 6 dueqill
QuiUl ogy (o Telalul oUl 5 6a0J Analysis Based on BABOK Guide v3
Jlocil Judaj SJLadw] e d8yi> 0 d 016y . 4009 6 G-olgall
s o ausdg CBAP éublis Ul Jloedl Judad éstends e Juoladlg

Jhgudl o ox0IHI Gluwgall Lo yaell (6 Joelg Jloc Ul 6yl

: g0l 00U Juolgdl cb I Juauwuddlg oo WU
+249 90 144 4417
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We're Hiring

MBA 3

Volunteer
Content Writer

can your CV at:
vpcm@sudan.iiba.org

www.sudan.iiba.org 0@

:ao1hg 0 deglhio / gglnial dinsgs (e IIBA Sudan Chapter (lo;
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vpcm@sudan.iiba.org
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IIBA Sacramento

Agile AAC Study Group Session 2 Valley

Using Generative Al as a Tool in

Your BA Toolbox lIBA UK Chapter

IIBA Orange County,
CA

Engaging Analysts

IIBA Vancouver

IIBA Certification Study Group Chapter

Agile Documentation Best IIBA Bluegrass
Practices with the BA Doctor Chapter

How BAs Can Close the Strategy / | I|IBA West Michigan
Execution Gap Chapter

The Business Professional’s Guide

to Al IIBA Hawaii Chapter

www.iiba.org :g69.0J1 6jUj 21 Ulogleoll o yjol
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carving ideas to art

Graphic Design . Visual Identity

@ mohammed-hameedov
@ InNfo@hameedov.com

QO +249 918007781

www.hameedov.com
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